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Title: Regional Production and Marketing Support

Funding: Development Assistance
50% FN
50% PSD
Proposed Obligations:
FY94 $2,000,000
LOP $6,000,000
Proiject Specifications:
398-xXxxX
Grant

New Project

Initial Obligations:
FY 1994

Estimated Final Obligations:
FY 1898

Estimated PACD:
FY 1%89%9¢%

Purpose: _

To provide analysis and follow-on application
through technical support to Missions 1in such areas as market
research, production strategy planning, technology assessment and
sub~-sector analysis for non-traditional agriculture and industrial
diversification which support the growth of enterprises in the NE
countries.

Project Description:

Country development assistance programs in the Near
East are turning increasingly to the non-traditional agriculture
and industrial production sub-sectors as areas of growth potential
by responding to the dynamic market growth of Europe. Technical
analysis and economic projections indicate significant comparative
advantages and potential to expand employment and incomes through
this strategy. Market research and feasibility studies are limited
for these types of international operations and Missions are
undertaking a variety of approaches in their program and project
planning for these types of activities. Collective review of these
program strategies raises the question of the possibilities or
potentials for adverse consequences from excessive competition for
the same markets, or from a different point of view the question of
improved total impact by providing market and other planning
information at the regional level.
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The project will support technical analysis, system
feasibility investigation and market research for non-traditional
products of interest to two or more producing countries and export
markets for the purpose of improving the cost effectiveness of
development assistance in the region. These studies and
investigations will include the closely interdependent sub-sectors
of transport, communications and banking services, particularly the
regional aspects of such services. The resulting information will
be distributed through working papers, publications and seminars
with the focus on production and marketing strategy planning at the
country level. It is expected that this information will reduce
the risk of market gluts and expand the economic returns tc AID-
supported country programs by clarification of comparative
advantage and coordination of strategy.

The project will include resources which can be
drawn upon by Missions to apply project analysis which and firdings
support the country policy dialogue or program and project
planning.

Other Donors:

The proposed activity will support regional-level
investigations and multinational coordination of new industrial and
food marketing systems. Counterparts in the World Bank, the UN
agencies and other bilateral agencies recognize the possible
benefits of the proposed investigations but have few similar
activities in their portfolios.

Sustainability:

The services to be provided are visualized as
critically important in the next five years of strategic planning
and then can be phased out of the regional support operations.
Certain types of market research and industrial feasibility
investigations will become viable commercial services as the volume
of non-traditional agriculture trade increases and as small-scale
export industries expand. The establishment of such commercial
services is expected to produce a significant spin-off benefit of
the project.

Beneficiaries:

The primary beneficiary of this project will be the
USAID Missions and the project will contribute to a more effective
focus of their development assistance. Considerable indirect

23



benefits will wultimately fall in the agriculture and small
industries sectors and be apparent in an accelerated rate of
growth.

Major Outputs:

vital information for strategic planning related to
new and expansion investments in the agriculture and small scale
industry sectors will be the output of the project.

AID Financial Inputs:

Technical Assistance $3,000,000
Seminars and Professional Exchanges 1,000,000
Sub-contracted studies 1,000,000
Contingency 500,000

Total $6,000,000

PROMAR June 15, 19%2
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